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Lean is seen as a common sense way to run
an organization, but actually doing it is
sometimes more difficult than it first
appears. While Lean can flourish
temporarily at the lower levels of the
organization, it takes full commitment of
leadership to become sustainable. Join us as
we explore the leader’s role in developing
and sustaining a Lean culture. Including:

v’ Lean culture principles

v The relationship between courage, humility and continuous
improvement — do we have what it takes?

v’ Setting the course, the leader role in Lean — including strategy
development and deployment

v' Empowering all levels through Lean Business Practice 8-Step &
Everyday Kaizen

v’ Leader Expectations — setting the example

honsha is partnering with Washington State Government to provide this
session aimed at executive leaders learning to lead Lean to support the
Governor’s executive order on Lean Transformation (EO 11-04).

Darril Wilburn of honsha will be presenting. honsha delivers Lean
solutions to companies of all sizes around the world. Darril was a leader in
the development and implementation of some of Toyota Manufacturing’s
highest profile leadership development programs. He led the Toyota Way
2001 (Toyota core values and principles) implementation at Toyota’s
largest manufacturing plant in North America and also worked with the
Toyota Institute in Japan to develop the Toyota Business Practice (TBP),
leading the global pilot of this program.
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